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- routine – 2.1.8 

- stochastic – 1.3.6 

- sustainable – 10.4.1, 2 

- technical (hard) aspects – 1.3.7 

- voluntary – 2.1.11 

Project activity plan – 3.1.4; 15.1.7,8 

Project actors – 15.2.8 

Project advisors – 4.1.4 

Project approach – 1.4.3; 11.3 

- agile – 11.3.3, 4 

- crowdsourcing – 11.4.4 

- hybrid – 11.2.5; 11.3.6, 7 

- in change management – 14.2.12 

- in-house – 11.2.1, 5 

- prime contractor – 11.2.1, 5 

- special project unit – 11.4.2, 3 

- traditional versus radical – 11.3.5 

- waterfall – 11.3.1, 2 

Project board 

- role in governance – 4.3.10; 12.2.11 

- reporting audience – 20.4.4 

Project brief – 2.3.3; 3.1.2; 15.1.5; 15.2.4 

Project capabilities – 1.1.11 

Project charter – 19.1.5 

Project concept – 2.3.3; 3.1.2 

Project council – 3.1.8 

Project environment 

- See Work environment 

Project evaluation & review technique (PERT) 

– 16.2.6 

Project firms – 8.1.1; 11.2.2-5 

- doing international projects – 12.1.7 

- reporting audience – 20.4.4 

Project initiation document – 15.1.7 

Project I.T. – 22.3 

- applications – 22.3.1 

- bespoke and off the shelf – 22.3.7 

- drawbacks – 22.3.2 

- office software – 22.3.4 

- project management software – 22.3.5 

- social media – 22.3.8 

- specialist software – 22.3.6 

- strategic issues – 22.3.3 

Project launch – 19.1.11 



10 
Zavanak.com  © Eric Woodcock 2024 

- checklist – 18.3.9 

- getting ready for – 19.1.9 

Project management – 0.5 

- definition of – 5.1.1 

- facets – 5.1.5 

- managing creatives – 19.3.4 

- of production phase – 19.2.3 

- selling as an aspect of – 18.2.1 

- setting the pace in – 19.2.14 

- sustainable – 10.4.5 

- versus operations management – 5.1.2 

Project management plan – 3.1.4; 15.1.7, 8 

Project manager – 4.1.3; 4.3.1-4; 4.3.7, 8; 

15.2.9; 19.1.5 

- achieving smooth delivery – 23.1.4 

- attitude – 5.2.5 

- change during project – 5.4.2 

- communication – 13.1.5 

- day in the life of a – 5.3.8 

- during Production phase – 19.2.4 

- effectiveness – 5.2.8 

- keeping focused – 19.4.1 

- making their mark – 23.2.9 

- misconceptions about – 5.4.1 

- part time – 5.4.3 

- personality – 5.3.3 

- poisoned chalice – 5.4.3 

- reporting – 20.4.3 

- role – 5.2.1 

- running multiple projects – 5.4.3 

- selection of – 5.3.2 

- skills needed – 5.2.4 

- things go wrong for – 19.4.7 

- traits of – 5.2.6 

- wearing blinkers – 20.1.7 

Project management office – 21.1.4, 5 

- activities of – 21.1.6-9 

Project manager’s assistant – 22.1.1 

Project manual – 19.1.6 

Project office – 22.1.2, 3 

Project outline – 2.3.2 

Project pact – 19.1.7 

Project plan – 3.1.2 

- characteristics – 15.1.9 

- need for – 15.1.3 

Project team (see also Team) 

- modern – 5.2.1; 6.1.4 

Projectization – 1.4.4 

Projects 

- interaction with operations – 1.4.2 

- thin societies – 10.1.2 

- versus operations – 1.4.1 

Promoter – 4.1.4 

Prospect 

- object of tendering – 18.4.4 

Prototypes 

- rapid – 7.2.3 

- value of – 7.2.4 

Punctuated equilibrium – 6.1.7 

Purchasing – 22.2.7 

- activities – 22.2.8 

- best set-up for – 22.2.10 

- in phases – 22.2.9 

- make or buy – 22.2.12 

- supply chain – 22.2.11 

- supplier selection – 22.2.13 

Purchasing department – 22.2.7 

 

Quality – 9 

- appropriate level of – 9.3.9 

- assurance – 9.2.1, 2 

- audits – 9.2.5 

- control – 9.2.1, 3 

- health systems – 9.2.5 

- in baseline – 19.2.6 

- inspection – 9.2.5 

- knowledge about quality – 23.3.4 

- measurement of – 9.2.4, 5 

- methodologies – 9.3.1 

- qualitative view – 9.1.2, 4 

- quantitative view – 9.1.2, 4 

- relaxed standards – 21.7.2 

- sign-off – 9.2.6 

Quality management – 1.3.3 

Quality system – 9.1.7 

Questionnaire 

- about requirements – 7.2.2 
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R-16 Soviet missile programme – 10.1.5 

Rapid prototyping – 7.2.3 

Rate of return – 3.2.8 

Rational thinking – 1.3.9 

Recalls – 9.4.5 

Recruitment – 6.2.8; 22.2.4 

Redundancy – 14.4.5 

Reflection – 5.3.9 

Rehearsals 

- in change management – 14.3.3 

- to tackle a crisis – 21.8.11 

Releasing people – 19.3.12; 23.2.8 

Remote working – 22.2.5 

Repairs – 9.4.5 

Reporting status and progress – 20.4 

- burn rate chart – 20.4.9 

- Gantt chart – 16.3.10, 11; 20.4.7 

- Importance of – 20.4.1 

- progress report template – 20.4.11 

- project dashboard – 20.4.10 

- RAG reports – 20.4.6 

- the S curve – 20.4.8 

Request for proposal (RFP) – 18.4.5 

Requirements – 7; 15.1.4 

- and quality – 9.1.4 

- based on desired benefits – 7.1.1 

- changing – 7.3.6 

- clearness and precision – 7.1.9 

- confirmation process – 7.3.1 

- costs of changing – 7.3.7 

- evolution of – 9.3.4 

- how stakeholders influence them – 7.1.7 

- influence on project design – 7.1.5 

- prioritization – 7.1.8 

- type – 7.1.6 

Requirements breakdown structure – 7.2.7-9 

Requirements management – 7.1.4 

- process – 7.3.3 

Research 

- into requirements – 7.2.2 

- motivational – 6.6.8 

- primary – 21.2.5 

Resourcing – 16.4 

- conflicts – 16.4.5 

- definition – 16.4.1 

- finite nature of – 16.4.2 

- levelling – 16.4.7 

- smoothing – 16.4.6 

Responsibility matrix – 15.2.4, 10; 16.4.3, 4 

Rewards – 6.6.8 

Rhythm – 19.2.6. 7 

Risk management – 8.1.11 

- definition – 8.1.11 

- process – 8.5.2 

- risk administration – 8.1.11; 8.5.1 

- risk assessment – 8.1.11; 8.2.1; 8.3.1 

- risk planning – 8.1.11; 8.4.1 

Risk matrix – 8.3.3 

Risk rating – 3.2.8; 8.2.5 

Risk register – 8.3.2, 8.5.4, 5 

Risks 

- and quality – 9.1.6 

- black swan – 8.3.6, 7 

- classifying – 8.2.3 

- contingency – 8.4.8 

- definition of – 8.1.3 

- early warning of – 8.5.7 

- emergent – 8.1.5 

- environmental – 8.1.5 

- exploitation of – 10.1.8 

- from supplier alliance – 11.2.8 

- how to deal with – 8.4.2-7 

- importance of – 8.1.1 

- in international projects – 12.2.6, 8 

- internal – 8.1.5 

- knowledge about – 23.3.4 

- mitigation of – 8.4.8, 9 

- probability and impact – 8.2.4 

- qualitative rating – 8.2.5 

- reduction techniques – 8.4.14 

- sources of – 8.1.5 

- through life cycle – 8.1.6; 8.4.11 

- to achieve benefits – 1.2.5 

- which projects have more – 8.1.6 

Riversimple – 11.4.4 

Rockefeller, Nelson – 10.1.7 

Rolling wave – 19.2.12, 13 

Rogers, Richard – 11.5.5 
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S curve chart – 20.4.8 

Schedules – 16.2.10 

Scope – 7.1.3 

- source of delays and disruption – 21.5.6 

Scope creep – 7.3.8; 20.1.6 

- in international projects – 12.2.3 

Screening (of proposals) – 3.1.3 

Selection process – 3.1.8-10 

Selling – 18.2 

- approval campaign – 18.2.7-9 

- complex sale – 18.2.2 

- elevator pitch – 18.3.2 

- influence of human nature – 18.2.6 

- making decision tangible – 18.3.4, 5 

- pitch – 18.3.1 

- pumping up the Wow! – 18.3.3 

- team – 18.2.4 

- to decision makers – 18.2.5 

- what is being sold – 18.2.3 

Sensitivity analysis – 3.1.10 

Shakespeare’s Globe – 2.3.7 

Simulation – 7.2.3 

Site visits – 19.4.6 

SMART objectives – 19.2.15 

Social return on investment – 3.3.6 

Social media – 22.3.8 

- apps – 22.3.9 

- in research – 7.2.5 

Sony – 3.3.7 

Specification – 7.1.3; 7.3.4, 5 

- cause of delays and disruption – 21.5.6 

- de-risking – 8.4.10 

- emerging – 17.3.1 

- fixed – 17.3.1 

- in planning – 15.2.4 

Sponsor – 4.1.3; 4.3.1-8; 11.2.7; 15.2.9; 

19.1.15 

- in change management – 14.2.12 

- reporting audience – 20.4.4 

- source of delays and disruption – 21.5.6 

Stakeholders – 4.1 

- dealing with unhappy – 19.3.13, 14 

- engagement with – 4.2.1; 4.2.10 

- external – 4.1.2; 4.2.8 

- internal – 4.1.2; 4.2.8 

- mapping of – 4.2.3 

- new reality – 5.4.5 

- project manager connections – 5.3.4 

- reporting audience – 20.4.5 

- source of delays and disruption – 21.5.6 

Stage payments – 16.2.11, 12 

Stages – 1.4.5 

Statement of requirements – 7.3.1, 4, 5 

Statement of work – 15.1.7 

Strategy – 1.1.5; 1.1.11; 7.1.1 

- source of delays and disruption – 21.5.6 

Stress – 6.6.6, 7 

Success – 2.2.1; 2.3.2; 19.2.2 

- factors for – 2.2.8 

- in international projects – 12.1.8 

- through sustainability – 10.4.8 

Supplier project – 11.2.6 

Suppliers 

- alliance with client – 11.2.8; 19.1.5 

- relationships with – 22.2.4 

- supply chain – 22.2.11 

Sustainability – 2.2.4; 10.3 

- balancing act – 10.3.3 

- challenges to – 10.3.2, 7; 10.4.1, 2 

- in project design – 10.4.2 

- model of – 10.3.5 

- three R’s – 10.4.6 

- total – 10.4.9 

Sydney Opera House – 2.3.7; 7.3.9; 12.2.5 

 

Tacoma Narrows Bridge – 10.1.10 

Task network – 15.2.4; 15.3.4, 6; 16.3.3-9 

Tasks – 1.4.5; 15.3.5; 19.2.1 

- durations of – 16.3.1, 2 

- rules for – 15.3.7 

Team – 4.1.3; 19.3 

- building – 6.2.1 

- challenges of building – 6.1.5 

- characteristics of successful – 6.3.2 

- climate in Production phase – 19.2.9 
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- difference from group – 6.1.3 

- dispersed – 11.5.2 

- establishing a – 19.1.12 

- fostering a – 6.3.1 

- getting the best from a – 19.3.6 

- impact on – 2.2.4 

- importance of – 6.1.2 

- international project – 12.2.9 

- keeping focused – 6.3.8 

- keeping up energy – 19.3.2 

- motivation of a – 6.3.4; 6.6.3, 4 

- quality-minded – 9.2.1 

- recruitment of – 6.2.8; 24,2,4 

- reporting by – 20.4.3 

- reporting audience – 20.4.5 

- stages of development in a – 6.1.6 

Tendering – 18.4 

- bid contents – 18.4.7 

- bid process – 18.4.9 

- bid production – 18.4.6 

- executive summary – 18.4.8 

- process of – 18.4.3 

- Request for Proposal – 18.4.5 

- types of – 18.4.2 

- understanding the prospect – 18.4.4 

Testing – 9.2.5; 9.4 

- aspects of – 9.4.2 

- real life – 9.4.4 

Thinking 

- innovative – 21.1.10 

- outside the box – 21.1.9 

Three R’s of sustainability – 10.4.6 

- Reduce, re-use, recycle – 10.4.6 

- Refurbish, repurpose, reject – 10.4.7 

Tolerances – 15.2.1; 19.2.1 

Total quality management – 9.3.6 

Total sustainability – 10.4.9 

Toyota – 9.3.5; 9.4.5 

Training – 6.4.2; 22.2.4; 23.2.2, 3 

Transition – 23.2.1 

- managing – 23.2.4 

Trend watching – 7.2.5 

 

Uncertainty – 8.1.3, 4 

Underperformance – 19.3.9 

Unethical behaviour – 10.2.1; 22.2.5 

- bullying – 10.1.11; 19.3.5 

- coercion – 10.1.5 

- corruption – 10.1.9 

- destruction – 10.1.7 

- exploitation – 10.1.8 

- favouritism – 10.1.11 

- harassment – 19.3.5 

- hubris – 10.1.11 

- intimidation – 10.1.11 

- mendacity – 10.1.4 

- moral licence – 10.1.11 

- offensiveness – 19.3.5 

- theft – 10.1.6 

- violence – 10.1.11 

 

Value 

- build-up – 6.2.1 

Vision – 1.1.3; 7.1.1; 21.5.6 

Visionary thinking – 1.3.9 

 

Waterfall project approach – 7.3.2; 11.3.1, 2, 6 

Weighted options – 3.2.5; 21.3.14 

Work 

- what people want from – 14.2.1 

Work breakdown structure – 7.2.9; 15.2.4, 6, 7 

Work environment – 11.5 

- close to the users – 11.5.6, 7 

- drawbacks in some types of – 11.5.9 

- innovation hub – 11.5.5 

- making it effective – 11.5.8 

- own or shared space – 11.5.1 

- project room – 11.5.4 

Working capital – 16.2.12; 19.1.10 

Workshop 

- about requirements – 7.2.2 

- in change management – 14.3.3 

- for problem analysis – 21.3.16 

Wow! 

- project – 2.2.6; 11.4.1 

- pumping up the Wow! – 18.3.3 

- selling – 18.3.3



14 
Zavanak.com  © Eric Woodcock 2024 

 

 

 


